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A message  
from the CEO
The world experienced unprecedented circumstances in 2020. As the COVID-19 pandemic 
continued, we persevered and adapted. The health and safety of our staff and communities is 
always top of mind. To that end, we continuously revised our safety measures and protocols 
to minimize transmission risk. As an organization, we were faced with challenges that we 
overcame with the perseverance and resilience of our staff through mandated work from 
home, regularly updated safety communication and strict protocols around reporting, office 
access, site procedures and quarantine. 

Through these difficult times we remained committed to our CSR program and having a 
meaningful, positive impact on our environment and in our communities. We continued to 
adapt our outreach and initiatives to meet the demand of our circumstances.

Sustainability has been described as one of the great challenges of the modern era.  At 
Pinchin we are committed to strategically maximizing our impact through our innovative 
project solutions and the collaborative engagement of our dedicated staff. 

Through the expansion of our CSR program, and our ongoing commitment to reporting and 
transparency, this is Pinchin’s first disclosure of water usage. In 2020, we consumed 8,167 m3 
of water in our offices. Through further implementation of water saving techniques, we plan 
to reduce this volume progressively over the coming years.

The pandemic has caused unforeseen external influences on our energy and emission data. 
While many of our employees were mandated to work from home, we still had to maintain 
energy use within our buildings. We experienced reduced staffing yet maintained our office 
spaces that were operated for pre-pandemic levels of occupancy and due to this our GHG 
emissions per employee increased by 0.5%. We anticipate reducing our energy and emissions 
once we can safely resume our traditional office activities and occupancy. 
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Jeff Grossi
Chief Executive Officer

Pinchin’s Scope 1 (natural gas), and Scope 2 (electricity) emissions were 790 tCO2e. This is a 
reduction of 83 tCO2e compared to 2019 and is equivalent to the carbon sequestered by 90 
forests in one year. Our emissions per square foot in 2020 were 0.078 GJ, which is a reduction 
of 0.006 GJ compared to the previous year. We reduced our emissions per office by 12.2%, 
emissions per square foot of operating space by 12.3%, and our energy per square foot by 
7.3%. Our office’s energy intensities were all well below provincial and national benchmarks. 

Compared to 2019, waste generated increased from 9.8 tonnes to 12.28 tonnes. Total waste 
sent to landfill increased by 2.87 tonnes and total waste recycled decreased by 0.4 tonnes. 
Waste per employee increased from 0.012 tonnes to 0.016 tonnes. 

The overall increase in estimated waste generation is inconsistent with Pinchin’s continuing 
CSR initiatives and waste disposal awareness. Pinchin will focus our resources to increase 
awareness around zero-waste practices and initiatives to encourage improved waste sorting 
compliance, such as increased dedicated waste bins and enhanced outreach. 

I am pleased to present this report highlighting our CSR activities for 2020. We look forward 
to this continued journey down the path of positive climate action, community engagement 
and outreach

Sincerely,
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1.0 Organizational Profile
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Pinchin Ltd. is an environmental, health & safety, and engineering consulting firm servicing 
clients in British Columbia, Alberta, Saskatchewan, Manitoba, Ontario, Newfoundland & 
Labrador, Nova Scotia, and New Brunswick. Pinchin works in many markets of the economy. 
We are able to serve clients managing national portfolios through our affiliates at Le Groupe 
Gesfor Poirier Pinchin in Quebec. We offer services, including training, in: 

• Building Certification Standards

• Building Science & Sustainability

• Construction & Project Management

• Emissions Reduction & Compliance

• Environmental Auditing

• Environmental Due Diligence & Remediation

• Environmental Laboratory Services (asbestos, lead, mould, odour, legionella)

• Environmental Science 

• Geotechnical Engineering

• Hazardous Materials (asbestos, lead, radon)

• Indoor Environmental Quality

• Infection Control

• Insurance

• Landfill

• Legionella

• Mechanical Engineering & Design

• Occupational Health & Safety

• Property Condition Assessment

• Radon

• Risk Assessment

Our corporate headquarters are located at 2470 Milltower Court, Mississauga, Ontario.  

We operate within Canada as an entirely Canadian privately-owned corporation with over 
731 full-time employees in 32 offices from British Columbia to Newfoundland and Labrador. 
Pinchin staff accounted for 14% of company ownership. 

In 2020, Pinchin generated over $94,000,000 in revenue and Pinchin’s capitalization was 
100% equity for this period

1.1 Activities, Brands,  
Products, and Services
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2.0 Ethics & Integrity

Pinchin is committed to helping our clients balance business goals with an understanding 
of both their natural and built environments. Together, we will identify and manage each 
organization's environmental, health and safety and built structure risks. We will provide high 
quality service based on the pillars of honesty, integrity and accountability. We strive for 
excellence in all our business dealings and welcome feedback from our clients in support of 
our continual improvement.

Pinchin will provide a safe and open working environment to its employees. We are dedicated 
to making Pinchin a great place to work on a daily basis through regular communication, 
training, mentoring, and listening to what our people have to say. We will foster a sense of 
community that extends beyond the business day.

Pinchin will play our part in protecting the natural environment around our workplace, at client 
sites, at home, and in the community at large. We will balance the needs of business with 
our commitment to environmental protection. Wherever practical, will make environmentally 
considered choices in our services, purchasing practices, and day to day operations.

2.1 Codes of Conduct & Ethics

2.1.1 Pinchin’s Mission Statement

We will solidify our reputation as a preferred supplier in all of our practices and establish 
local presence and capabilities in all viable markets. We will leverage our technical and 
general leadership infrastructure to underpin our future growth and manage all aspects of 
our business operation.

2.2 Pinchin’s Vision
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Our values inspire us to achieve our goals and shared success

2.3 Pinchin’s Core Values

Every action and decision we make is based on a foundation of honesty, integrity and 
accountability. We value truth, transparency and accept responsibility for our actions with our 
clients, partners, communities and each other. 

2.3.1 Act with Honesty, Integrity and Accountability

Our dedication to delivering quality and exceptional client service is a cornerstone of our 
success. We use our collective knowledge, experience and creativity to deliver projects that 
meet or exceed expectations.

2.3.2 Deliver Exemplary Quality and Service

We treat others with respect and trust. We work together as a team, share a common 
commitment and learn from each other.

2.3.3 Conduct Ourselves with Respect

We help promote and foster an organizational environment that values professional 
development, diversity and growth opportunities for all employees. We embrace 
opportunities to develop our skills, knowledge and abilities to continuously improve and 
enrich our careers. 

2.3.4 Empower Employees through Professional Development 

We are committed to providing a safe and healthy workplace and to the prevention of 
occupational illness and injury. We integrate health and safety practices into our business 
activities and will meet or exceed the requirements of applicable legislation.

2.3.5 Promote the Health & Safety of All Employees  

We are committed to protect and maintain the overall quality of our environment. We apply 
the principles of sustainability to our work and through outreach in our communities we will 
maximize our contribution to the environment.

2.3.6 Ensure Corporate Social Responsibility 



3.0 About this Report

This report pertains to the 2020 calendar year, and we 
aim to provide updated reports annually going forward 
(our most recent report is available on the Pinchin 
Website). In addition to the GRI 102 ‘General Disclosures 
2016’, Pinchin undertook a materiality assessment 
exercise to determine which specific standard disclosures 
are relevant to Pinchin’s operations. This included an 
assessment of all individual Categories, Impacts and 
Indicators based on their relevance to Pinchin and 
Pinchin’s stakeholders. The resulting matrix of relevant 
Impacts is presented below
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3.1 Information on Employees & Other Workers

*Executive Leadership Team members are not captured in this data.

Substantially all work is completed by Pinchin employees, and not by self-employed 
individuals or contractor employees. Pinchin’s workforce is fairly stable, showing 
continued growth over time and with no significant variations related to seasonality or 
other external factors.

Employee Type Employee Count

Full-Time 731

Part-Time 19

Contract - 1 year or more 0

Contract - less than 1 year 0

Casual 14

Male 447

Female 366

Non-Binary 0

Total 766



4.0 Supply Chain

Pinchin’s supply chain includes our contract laboratories, office supply and equipment 
suppliers, technical equipment suppliers and rental companies, and technical subcontractors.

5.0 Commitments to  
External Initiatives
5.1 Externally Developed Charters

Pinchin subscribes to the various economic, environmental and social charters and principles.
Key commitments include:

• The Canada Labour Code

• Employment Standards Act

• Health Canada Guidelines

• Accredited by external regulatory bodies for Laboratory services in Legionella, Mould, 
Asbestos 

• Provincial Occupational Health and Safety Acts and Regulations

• Provincial Environmental Protection Acts

• Reporting, where applicable, follow standards such as outlined by professional standards 
organizations such as the CSA Group, ASTM International, and Global Reporting Initiative 

• The Corporate Financial Statements are prepared in accordance to Canadian General 
Accounting Principles for Private Enterprises

12



6.0 Memberships &  
Associations
Pinchin is a member of the following provincial engineering and geoscience regulatory bodies:

• Association of Professional Engineers and Geoscientists of Alberta

• Association of Professional Engineers and Geoscientists of Saskatchewan

• Association of Professional Geoscientists of Ontario

• Engineers and Geoscientists BC

• Engineers Geoscientists Manitoba

• Engineers Nova Scotia

• Engineers PEI

• Northwest Territories and Nunavut Association of Professional Engineers and Geoscientists

• Professional Engineers of Newfoundland and Labrador

• Professional Engineers Ontario

In addition to numerous local associations, Pinchin supports & participates in the following 
organizations:

• Professional Agrologists of BC

• Light House Sustainability Society

• EGBC

• Public Construction Council of  
British Columbia

• Association of Consulting  
Engineering Companies - BC

• BOMA Manitoba Chapter

• BOMA Edmonton Chapter

• Edmonton Chamber of Commerce

• ONEIA

• British Columbia CSAP

• ASET
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• Alberta Safety Codes Council

• CARST

• PEO – York Chapter

• Canadian Institute of Mining,  
Metallurgy, and Petroleum

• Big Brothers and Big Sisters

• American Industrial Hygiene Association

• Youbou Innovation and  
Development Association

• Manitoba Prospectors and  
Developers Association

• Manitoba Environmental  
Industry Association



14

7.0 Identified Material  
Topics & Boundaries

Pinchin’s financial statements are solely of the operations of Pinchin Ltd.

Pinchin’s topics and boundaries were developed following guidance from GRI Standards 
online documents.

In reviewing potential topics for inclusion in this report, Pinchin considered the priority and 
potential impacts of each topic both to Pinchin and to our stakeholders. Each topic deemed to 
be high priority or high impact to Pinchin, or at least of medium priority/impact in the view of 
our stakeholders was deemed to be a material topic. 

7.2 Materials Topics

7.1 Entities in Financial Statements



8.0 Stakeholder Engagement

Pinchin regularly solicits feedback from clients in order to achieve continuous improvement 
and engage our customer base. Pinchin further solicits feedback as part of our competitive 
proposal process. Where bids and standing offers to public agencies are unsuccessful, Pinchin 
will schedule debriefs with client evaluators to discuss where our technical and operational 
capabilities and procedures could be seen to improve.

Employee feedback is solicited in a formal capacity through a number of events and 
mechanisms including:

• Employee Development Program 
Staff meet with their managers at semi-annually to discuss employee growth, challenges, 
and future goals.

• Quarterly Regional and Company Overview Presentation 
Senior management meets with staff quarterly to review company performance and 
growth and to discuss planned future growth and goals for the upcoming quarter and 
beyond.

• Employee Engagement Surveys 
These surveys are conducted regularly to get a better understanding of strategic focus, 
management effectiveness, satisfaction, teamwork and engagement at Pinchin. Pinchin 
strongly values the ability to collect and measure employee feedback to ensure the 
continuity of our strong culture and to fortify the continued engagement of our staff, 
who are the backbone of our organization.

8.1 Approach to Stakeholder Engagement
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Pinchin has received feedback from our clients that they have and continue to develop 
goals related to forming ongoing business relationships with socially and environmentally 
sustainable Canadian companies. The names of the companies raising these concerns are 
excluded for reasons of client confidentiality. In general, and increasingly over the last number 
of years, consideration to Pinchin’s environmental, energy, and procurement practices is given 
weight in conjunction with the more commonly reviewed information including technical 
capability and costs. Pinchin has responded to these requests and concerns through a variety 
of initiatives, including the adoption of a CSR reporting process, as well as through the 
formalization of a number of pre-existing policies related to procurement, human resources, 
and sustainability. 

8.2 Key Stakeholder Topics & Concerns 

The diagram below depicts Pinchin’s governance structure and committees, along with the 
areas of decision-making influence for each impact category (economic, environmental, 
and social). 

8.3 Governance 
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9.0 Specific Standard  
Disclosures

Pinchin undertook a materiality assessment exercise to determine which specific standard 
disclosures are relevant to Pinchin’s operations. This included an assessment of all individual 
Categories, Topics and Indicators based on their relevance to Pinchin and Pinchin’s 
stakeholders. 

Currently, the management process around our material topics (in addition to the additional 
details provided for each topic below) involves the identification process described above, 
reporting on related relevant indicators, and establishing targets for improvement where 
appropriate. As this is Pinchin’s second CSR report since merging with Pinchin LeBlanc 
Ltd., we will aim to collect several years of data and eventually be in a position to establish 
preliminary targets and impact mitigation plans for selected indicators, where feasible. In 
this way, our management approach to material topics will continue to evolve and serve to 
reduce the impacts of our operations. Pinchin will disclose all relevant topics in relation to their 
economic, environmental, and social impact

9.1 Disclosure on Management  
Approach to Material Topics
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10.0 Economic

Pinchin is a private corporation and is 100% employee-owned, serving Canadian government 
agencies at all levels and Canadian industry. We understand the role we play in the Canadian 
supply chain, and the importance our stakeholders place on working with Canadian 
companies and suppliers. Due to the nature of our business, our procurement activity is 
virtually 100% with companies that have permanent establishments in North America. 

Proportion of Spending on Local Suppliers at Significant Locations of Operations:

• Report the percentage of the procurement budget used for significant locations of 
operation spent on suppliers local to that operation

• Ontario, Canada 62%

• Manitoba, Canada 2.3%

• Saskatchewan, Canada 1.3%

• Alberta, Canada 8.6%

• British Columbia, Canada 13.7%

• Other regions in Canada (includes Atlantic) 9.1%

• US / International 3.0% 

• Report the organization’s geographical definition of local

• Areas local to Pinchin include British Columbia, Alberta, Saskatchewan, Manitoba, 
Ontario, Newfoundland & Labrador, Nova Scotia, and New Brunswick. 

• Report the definition used for significant locations of operation

• Significant locations of operation for Pinchin include British Columbia, Alberta, 
Saskatchewan, Manitoba, Ontario, Newfoundland & Labrador, Nova Scotia, and New 
Brunswick. 

10.1 Procurement Practices

Economic - Procurement Practices Proportion of Spending on Local Suppliers at 
Significant Locations of Operations
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11.0 Environmental

Energy consumption and related GHG emissions are important aspects of doing business for 
Pinchin and our stakeholders.  We offer consulting services related to energy conservation, 
emissions management, and building performance enhancement, which allow our clients to 
simultaneously reduce costs and their impacts on the environment.  

All of the offices under Pinchin’s operational control were included in the assessment. 
Therefore, we are reporting on 32 offices in total.  Utility data were available for 89% of 
Pinchin’s operating space. Where utility data was not available, Pinchin estimated natural gas 
and electricity usage based on extrapolated square footage and Natural Resources Canada’s 
Comprehensive Energy Use Database (published by the Office of Energy Efficiency) figures 
for the ‘Offices’ category.

11.1 Energy

Pinchin has used the Greenhouse Gas Protocol: A Corporate Accounting and Reporting 
Standard (Revised Edition) as the basis for the greenhouse gas accounting methodologies 
used.  All utility data provided were taken directly from utility bills.

All emission factors and energy density figures were taken from Environment Canada’s 
National Inventory Report 1990-2017 – Greenhouse Gas Sources and Sinks in Canada (2019).

Pinchin’s total fuel consumption from non-renewable sources is provided below (there was no 
renewable fuel consumption in the reporting year). Pinchin did not sell any electricity, natural 
gas, cooling or steam during the reporting period.

Source
2019 2020

Gigajoules MWh Gigajoules MWh

Electricity Consumption 10,076 2,799 8,232 2,287

Natural Gas Consumption 6,826 1,896 7,912 2,198

Total Energy Consumption 16,901 4,695 16,144 4,485
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11.1.1 Energy Consumption within Pinchin



The energy intensity ratio for the Pinchin locations assessed in 2020 is 0.080 GJ per square 
foot of operating space. This figure includes all relevant energy sources within the Pinchin 
offices, namely building electricity and natural gas consumption.  

This is Pinchin’s fourth calculation of energy consumption and greenhouse gas emissions after 
the 2017 merger with Pinchin West Ltd. and second since the merger with Pinchin LeBlanc 
Ltd. The chart below compares Pinchin’s performance on Energy Intensity metrics for the 
last three years. Overall, emission intensities are below 2019 values. Intensities decreased for 
electricity but above 2019 values for natural gas usage.

It should be noted that by increasing our office space and staff count after the merger with 
Pinchin LeBlanc Ltd., there was an increase in our overall emissions.

11.1.2 Energy Intensity

KPI
2018  

Result
2019  

Result 
2020 
Result

Differential 
(2018-2019)

Emissions per site 
(tCO2e) 

22.63 25.68 22.61 -12.2%

Emissions per square foot  
(kgCO2e/ft2)

4.45 4.34 3.87 -12.3%

Emissions per employee  
(tCO2e / FTE)

0.87 1.03 1.03 0.2%

Electricity per square foot  
(GJ / ft2)

0.039 0.050 0.040 -20.7%

Natural Gas per square foot  
(GJ / ft2)

0.058 0.034 0.040 12.5%

Energy per square foot  
(GJ / ft2)

0.096 0.084 0.080 -7.3%

Electricity per employee  
(GJ / FTE)

7.6 11.9 10.7 -9.4%

Natural Gas per employee  
(GJ / FTE)

11.3 8.0 10.7 28.5%

Energy per employee 
(GJ / FTE)

18.9 19.9 21.3 7.2%

The table above is reflective of our Scope 1 and Scope 2 emissions. Pinchin will be disclosing 
on Scope 3 emissions in our 2021 report. 

It should be noted that due to an anomaly in the natural gas data from one of our larger 
offices, our usage appears to have significantly increased. Pinchin is reviewing this matter and 
will implement mitigation measures as necessary. 

Pinchin has also benchmarked its energy performance against publicly available data from 
Natural Resources Canada’s Office of Energy (Comprehensive Energy Use Database).  The 
figure below compares each office’s energy intensity ratio against the appropriate provincial 
benchmark and national benchmark, in Natural Resources Canada’s “Offices” category.
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11.2 Pinchin Energy Intensity Compared  
to Provincial Benchmarks

11.3 Emissions

Sources
2019 2020

Activity 
Data Units tCO2e Activity 

Data Units tCO2e

Scope 1 - Direct
Natural Gas

177,474 m3 339 212,119 m3 392

Scope 2 - Energy Indirect
Electricity - Market Based

2,798,820 kWh 534 2,273,867 kWh 398

Grand Total 873 790
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Pinchin’s GHG emissions are summarized by source in the table below.

Going forward, Pinchin will be reporting on Scope 3 emissions in addition to our Scopes 1 and 
2. Our first reporting period inclusive of all emission Scopes will be 2021. 

Pinchin has used the Greenhouse Gas Protocol: A Corporate Accounting and Reporting 
Standard (Revised Edition) as the basis for the greenhouse gas accounting methodologies 
used.  The gases included in the calculation are CO2, CH4 & N2O. Pinchin had no known 
releases of other GHGs (e.g. HFCs, PFCs, SF6, NF3) during the reporting period, as our 
collected data indicated that air conditioning units utilize R22, a substance controlled under 
the Montreal Protocol and not included in standard greenhouse gas quantification.  Pinchin 
had no known biogenic emissions during the reporting period. 

Consistent with updates to the Scope 2 guidance amendment to the World Resources 
Institute’s (WRI) Greenhouse Gas Protocol, Pinchin is reporting both a location-based and 
market-based electricity-related emission total in this report (Pinchin’s location-based Scope 
2 emissions in the reporting year were 397 tonnes CO2e).  Pinchin is required by the updated 
guidance to report a market-based total since Pinchin operates in jurisdictions where 
contractual instruments are available, and Pinchin’s purchase of a Bullfrog Power instrument 
at the London location offsets those electricity emissions. Since residual grid emission factors 
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are not currently available from Environment Canada, Pinchin is able to utilize the market-
based method without residual grid data, per the WRI guidance.  All reference to Scope 2 
emissions in this document shall refer to market-based totals unless otherwise specified. 

The operational control consolidation approach was selected based on the nature of Pinchin’s 
operations and its organizational structure, consistent with WRI guidance.

Pinchin’s provincial emissions totals (broken down by activity type) are provided  
in the figure below. 

Pinchin set 2019 as our base year for emissions performance.  Consistent with WRI guidance 
on base year selection, Pinchin has refined and standardized its GHG data management 
systems and has several years of reliable data.

All emission factors and energy density figures were taken from Environment Canada’s 
National Inventory Report 1990-2017 – Greenhouse Gas Sources and Sinks in Canada (2019).  
Global warming potential (GWP) rates were taken from the IPCC’s Fourth Assessment Report. 



11.4 Effluents and Waste

Environmental -  
Effluents & waste

Total weight of waste by type and disposal method

Weight of transported, imported, exported, or treated waste deemed 
hazardous under the terms of the Basel Convention Annex I, II, III, and 
VIII and percentage of transported waste shipped internationally
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Pinchin’s GHG emissions intensity ratio (based on Scope 1 and 2 sources) is 3.81 kg CO2-
equivalent per square foot of operating space, or 41 kg CO2-equivalent per square metre of 
operating space.  This is 18.38% lower than the Office of Energy Efficiency benchmark figure 
for Canadian office facilities of 4.67 kg CO2-equivalent per square feet of operating space, or 
50.2 kg CO2-equivalent per square metre of operating space.  

The GHGs included in this calculation are CO2, CH4, and N2O. Pinchin had no known releases 
of other GHGs (e.g. HFCs, PFCs, SF6, NF3).

11.3.1 GHG Emissions Intensity

Due to the nature of our business, Pinchin handles some amount of hazardous waste 
each year at our Mississauga head office location and co-located laboratories. Asbestos 
containing materials received and analyzed at Pinchin’s asbestos laboratory in Mississauga 
are collected and disposed of following analysis in accordance with all provincial regulations 
and requirements. 

The laboratory manager has the responsibility of properly collecting and managing waste, 
hiring a registered hazardous waste hauler, and ensuring that all hazardous waste is properly 
transported and disposed of. In 2020, Pinchin disposed of 887 kg of sample material from the 
laboratory as hazardous waste. It is our goal that 100% of all sample material from the lab be 
disposed of as hazardous waste, and this goal was met in 2020.

We conducted a study of the company’s standard commute to and from our offices for the 
months of May and June 2019. Our travel for these months in 2020 was reduced by 71%, 
and we saved 214 metric tonnes of CO2 emissions! That is equal to the same amount of 
CO2 emitted from 236,531 lbs. of coal burned, the energy use of 25 homes for one year, and 
26,031,526 smartphone charges. Over the course of twelve months that we had been working 
remotely the carbon savings are estimated to be 1,200 metric tonnes and equal to:

GHG Reduction through Work From Home

1,326,340
Pounds of  
coal burned

145
Homes' energy  
use for one year

145,971,176
# of smartphones 
charged



Waste Type

2019 2020

Hazardous 
(kg)

Non- 
Hazardous

(kg)

Hazardous 
(kg)

Non- 
Hazardous 

(kg)

Recycling 0 1,829 0 5,479

Composting 0 1,610 0 1,359

Electronic Recycling 0 4,634 0 830

Landfill 900 853 887 3,730

Total 9,286 12,285
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Based on internal waste audit data, Pinchin’s total waste in 2020 by type and disposal method 
are provided below: 

11.4.1 Total Weight of Waste by  
Type & Disposal Method

No hazardous waste was shipped internationally during the reporting period. 

Compared to 2019, waste generated increased from 8.15 tonnes to 12.28 tonnes. Total waste 
sent to landfill was 4.62 tonnes. Total waste recycled was 7.67 tonnes.

The overall increase in estimated waste generation is inconsistent with Pinchin’s continuing 
CSR initiatives and waste disposal awareness. Pinchin will continue with its existing efforts to 
increase awareness around zero-waste practices and initiatives in place to encourage improved 
waste sorting compliance, such as dedicated waste bins and informational campaigns.

Company-wide, we implemented the use of sugarcane paper. The paper is made from a 
by-product of the plant that otherwise would have been burned or landfilled. Sugarcane is 
a renewable resource that matures in only six months. The GHG emissions associated with it 
are lower than virgin, 30% recycled and even 100% recycled wood fibre paper. It uses fewer 
chemicals to produce and it is biodegradable. We have recently implemented eucalyptus 
paper which is Rainforest Alliance, and FSC certified.

Paper



In 2020, Pinchin’s offices withdrew approximately 8,817 m3 of water. All water withdrawn was 
from third-party sources such as municipal water suppliers and utilities. As an office-based 
organization, we primarily interact with water in washrooms and small kitchens. Water is 
withdrawn, and consumed or discharged, in the regions where we have operations. We have 
not identified any substantive water related impacts associated with these activities, and as 
such, have not engaged stakeholders to manage water as a shared resource. Wastewater is 
discharged to municipal treatment facilities, so no specific standards for the quality of effluent 
discharge have been set

11.5 Water

11.6 Supplier Environmental Assessment

Environmental - Supplier 
Environmental Assessment

Significant Actual and Potential Negative Environmental 
Impacts in the Supply Chain and Actions Taken
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Pinchin’s risk of engaging with contractors with significant environmental exposures is low 
to moderate due to the nature of our business as an environmental consultant.  Our qualified 
professionals have the knowledge and expertise to identify contractors that are negligent with 
their environmental practice.   

The remainder of the supply chain consists of purchases of office supplies and operations 
consumables.  There are no known significant or potential negative environmental impacts 
identified within the supply chain.



Year Fatal Diseases Fatal Injuries Lost Time Injuries

2020 0 0 1

2019 0 0 1

2018 0 0 3

2017 0 0 2

2016 0 0 2

2015 0 0 1

Keeping our workers safe is of the utmost priority to Pinchin. As one of our legacy practices is 
occupational health and safety, we endeavour to practice the services we offer to our clients.  
Our first goal is always to prevent accidents before they occur through proper training and 
hazard identification. Where incidents and accidents occur, these are documented appropriately, 
with summaries communicated to each workplace through regional health and safety 
committees and representatives to communicate and mitigate safety risks across the company. 

The Health and Safety program falls under the authority of Pinchin’s Senior Leadership Team 
through the Chief Technical Officer, delegated to a Health and Safety Director.

Employees have the opportunity to participate in our health and safety program through 
Joint Health and Safety Committees (JHSC) and as Health and Safety (HS) Representatives, 
according to the legislative requirements appropriate to each of our regions.  Pinchin 
supports participation by facilitating selection of committee members and representatives 
and defining their roles and responsibilities. JHSC committee members and HR 
representatives are paid for their JHSC roles to perform their responsibilities, including 
attending meetings, completing workplace inspections, investigating workplace accidents, 
and reviewing health and safety programs.

100% of Pinchin’s staff are represented by a JHSC. Staff in offices without a JHSC are 
formally represented by the JHSC of the nearest Pinchin office.  

Pinchin tracks rates of injury through WSIB and WCB, as appropriate. Pinchin’s ongoing goals 
are zero lost-time injuries and zero fatalities each year.

Current workplace injury statistics over recent years are as follows:

12.1 Occupational Health & Safety

12.0 Social
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In March 2020, we began delivering our Practice Innovation webinars. These webinars are 
delivered by internal subject matter experts and external experts. During the early days of the 
COVID-19 pandemic we were motivated to share our knowledge on risk mitigation, re-occupancy 
strategies, cleaning procedures, HVAC and plumbing operation during underoccupancy to our 
communities to help them navigate the pandemic more safely. 

Through fostering connections with medical doctors, 
professors, nationally recognized industry leading peers, 
along with our internal experts, we merged medicine, public 
health, and academia into everyday solutions to mitigate 
COVID-19 risk. 

Donations were made to the charities of the external  
presenter’s choice. These sessions were complimentary and  
are readily available on our website for anyone seeking 
advice on these topics. 

Practice Innovation Series

12.2 Training & Education
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One of Pinchin’s greatest assets is its people and attracting and retaining top talent in any 
industry requires an employer to support and enhance the skills they need to do their job 
to provide an opportunity to grow within the company. It is Pinchin’s goal that all staff 
participate in formal training and performance review programs each year.  

Pinchin’s employee development program offers staff and managers a formal avenue in 
which to discuss progress once a year. People and Culture staff track completion of this 
program. In 2020, approximately 100% of Pinchin’s employee development plans (which 
include performance reviews) were completed and returned to management, and 24% of 
staff participated in formal training. 

Internal training is administered the People and Culture team. All staff, regardless of gender, 
ethnicity, disability or job category, receives the same introductory training upon starting at 
Pinchin. This includes general administrative training, business procedures, personnel policies, 
and health and safety. Additional specialized health and safety training may be required 
for technical staff. The need for this training is determined by supervisors and managers 
and administered by People and Culture team. Additional training on topics such as project 
management and business planning is offered at the Project Manager level and above. On 
average, staff receives just over 30.31 hours of formal training each year.

Pinchin encourages lifelong learning and skills development for its staff. In addition to 
internal and on the job training provided to all staff, employees are encouraged to complete 
additional offsite training from local colleges, universities and other accredited organizations, 
and to attend industry conferences in order to keep up to date with developments both in the 
health, safety and environment that will affect our projects. Staff that want to take additional 
training may request financial support from Pinchin through their managers. Each region has 
a budgeted amount specifically allocated to skills development and training. In 2020, 19% of 
the budgeted amount was spent.



It is a legal requirement that staff complete training related to their rights in the workplace, 
including health and safety training. This training is administered by People and Culture. 
Health and safety training has been discussed above.

13.0 Human Rights
13.1 Investment

To date, no formal human rights grievances have been made at Pinchin. All staff are 
provided information and orientation regarding Pinchin’s harassment policy and 
procedures for reporting harassment or suspected harassment. Pinchin’s human rights 
grievance response procedures indicate that any formal complaint will result in initiation of 
investigations by People and Culture.

13.2 Human Rights Grievance Mechanisms
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To support our commitment to mental health, we implemented, Not 
Myself Today®, an initiative of the Canadian Mental Health Association, 
to all employees in order to build greater awareness and understanding 
of mental health and reduce the stigma associated with it.

Not Myself Today



In 2020, Pinchin established mandatory training on ethical business practices. This 
training was prepared to communicate our expectations for how we behave, how we treat 
others, and how we maintain integrity and transparency at Pinchin. All of our staff have 
completed this training and it is mandatory for all new hires to complete within their first 
30 days of employment. 

There is a growing expectation on companies to educate and practice the highest ethical 
standards. At Pinchin we are expected through our Values to act with honesty integrity 
and accountability and to conduct ourselves with respect.   Maintaining these standards is 
fundamental to our strategy and our daily behaviour and it is expected of all of us.

Pinchin's ethics training course encompasses the following principles:

14.0 Society
14.1 Anti-Corruption/Ethics

• Conflicts of interest

• Client protection

• Honesty

• Integrity

• Reliability

• Inclusivity

• Regulatory compliance

• Sustainability

• Confidentiality

• Anti-trust and competition

• Giving & receiving gifts and entertainment

• Public statements 
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Occupational Health & Safety consulting is one of Pinchin’s legacy practices, making up 
approximately 5% of our annual revenue. Maintaining employee and client health and safety 
is the foremost focus of our values.  Components that support this endeavour include 
occupational health and safety program development and training, occupational hygiene 
testing, indoor air quality testing, mould investigations and remediation, and hazardous 
materials assessments and abatement. The development and delivery of these practices is 
the responsibility of Pinchin’s regional operations teams and practice leaders.  All services 
following Standard Operating Procedures to maintain client quality and level of service.

15.0 Product Responsibility
15.1  Customer Health & Safety

Pinchin respects the privacy of our customers and ensures that the information we collect 
from our customers are kept secure and protected.  If and when we collect personal 
information, we ensure that the data is kept secure and protected in accordance with the 
applicable Canadian federal and provincial privacy laws including the Personal Information 
and Protection and Electronic Documents Act (“PIPEDA”).  See also Pinchin’s Privacy Policy 
which can be found on our website.  Maintaining customer privacy and data integrity is a 
top priority at Pinchin, and there were no substantiated complaints regarding breaches of 
customer privacy or losses of customer data in 2020.

15.2 Customer Privacy

Corporate social responsibility is an ongoing process of improvement. We value your  
feedback in continuing to refine and improve our CSR performance and disclosures. 

Please provide your comments or questions at the following address:

jholland@pinchin.com

16.0 Closure
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This report has been prepared in accordance with the GRI Standards 2016, ‘Core’ option. 
This report has not been externally assured. Pinchin does not fall under any GRI Standard 
Sector Disclosures. 

17.0 GRI Content Index

General Standard Disclosures Page

102-14 – A Message from the CEO 2

102-1 – Organization Name Pinchin Ltd. 7

102-2 – Activities, Brands, Products or Services 7

102-3 – Location of  
Organizational Headquarters

2470 Milltower Court, Mississauga, Ontario 7

102-4 – Countries of Operation Canada 7

102-5 – Nature of Ownership  
and Legal Form

Canadian privately-owned corporation 7
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General Standard Disclosures Page

102-6 – Markets Served

Real Estate Development and Transactions
Property Management
Finance 
Insurance
Real Estate and Legal
Private Equity Investment
Agriculture
Crown Corporations and Agencies
Hospitals and Health Care Facilities 
Public Sector (Federal, Provincial, Municipal)
Universities, Colleges and School Boards
Mining
Wastewater and Sewage Treatment
Manufacturing 
Aerospace
Automotive
Cement
Chemical 
Paint and Coatings
Pharmaceutical
Steel 
Textile
Food (livestock and processing)
Oil and Gas
Power Generation
Waste Management

7

102-7 – Scale of the  
Organization

731 full-time employees in 32 offices from  
British Columbia to Newfoundland & Labrador

11

102-8 – Information on 
Employees and Other Workers

Full-time - 731
Part-time - 19
Casual- 14
Male - 421
Female - 345
Non-Binary - 0 
Total - 766

11

102-41 – Collective Bargaining 
Agreements

At this time, Pinchin employees are not covered 
by collective bargaining agreements.
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102-9 – Supply Chain

Pinchin’s supply chain includes our contract 
laboratories, office supply and equipment 
suppliers, technical equipment suppliers, rental 
companies, and technical subcontractors

12

102-10 – Operational Changes 
During the Reporting Period

There were no significant organizational changes 
in 2020
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102-11 – Precautionary Principle
Pinchin operates in accordance with the 
Precautionary Principle when addressing 
environmental impact.

15

102-12 – External Initiatives 12
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General Standard Disclosures Page

102-13 – Memberships of Associations 13

102-45 – Entities in Financial Statements 14

102-46 – Defining Report Content 10

102-47 – Material Topics 14

103-1 – Topic Boundaries 
Internal to the Organization

Economic - Procurement Practices: 
Procurement at the corporate level and from 
regional offices

Environmental - Energy: 
Energy consumption (absolute and as an 
intensity value) for Pinchin’s offices

Environmental – Emissions: 
Greenhouse gas emissions related to operations 
at Pinchin’s offices 

Environmental - Effluents and Waste: 
Waste generated from Pinchin’s waste  
audited offices

Social - Occupational Health & Safe: All staff

Social - Training and Education: All staff

Human Rights - Investment: All staff

Human Rights - Human Rights Grievance 
Mechanisms: All staff

Society - Anti-corruption: All staff

Product Responsibility: All client work

18

103-1-B – Topic Boundaries 
External to the Organization

Environmental - Supplier Environmental 
Assessment: All suppliers for the Mississauga 
head office.

25

102-48 – Restatements None

102-49 – Changes to Scope and 
Topic Boundaries 

The topic boundaries covered in the 2020 report 
represented no significant changes relative to 
2019.

16

Stakeholder Engagement

102-40 – Stakeholders Groups 
Engaged by Pinchin

Shareholders, Employees, Clients, and Suppliers 17

102-42 – Identification and 
Selection of Stakeholders

Stakeholders were identified in consultation 
with representatives within Pinchin’s 
Senior Leadership Team and client service 
representatives.
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102-43 – Approach to 
Stakeholder Engagement

15

102-44 – Key Stakeholder 
Topics and Concerns 

16
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Specific Standard Disclosures

Material Topics DMA and Indicators Page Omissions

Economic -  
Procurement Practices

Proportion of Spending on Local Suppliers 
at Significant Locations of Operations

18 None

Environmental - 
Energy

Energy consumption within the 
organization

19 None

Energy intensity 20 None

Environmental -  
Emissions

Direct GHG emissions (Scope 1) 21 None

Energy indirect GHG Emissions (Scope 2) 21 None

GHG emissions intensity 23 None

Environmental -  
Effluents and waste

Total weight of waste by type and 
disposal method

24 None

Weight of transported, imported, 
exported, or treated waste deemed 
hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII and 
percentage of transported waste shipped 
internationally

24 None

Environmental -  
Supplier Environmental 
Assessment

Significant Actual and Potential Negative 
Environmental Impacts in the Supply 
Chain and Actions Taken

25 None

General Standard Disclosures Page

Report Profile

102-50 – Reporting Period 10

102-51 – Previous Report 10

102-52 – Reporting Cycle 10

102-53 – Contact Point John Holland, Chief Development Officer,  
jholland@pinchin.com 30

102-54 – Claims of Reporting in Accordance with the GRI Standards 10

102-55 – GRI Content Index 31

102-56 – External Assurance 12

Governance

102-18 – Governance Structure 16

Ethics and Integrity

102-16 – Pinchin Values, Principles and Standards 9
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Specific Standard Disclosures

Material Topics DMA and Indicators Page Omissions

Social - Occupational 
Health & Safety

Percentage of total workforce represented 
in formal joint management-worker health 
and safety committees that help monitor 
and advise on occupational health and 
safety programs

26 None

Type of injury and rates of injury, 
occupational diseases, lost days, and 
absenteeism, and total number of work-
related fatalities, by region and by gender

26 None

Social - Training & 
Education

Average hours of training per year per 
employee by gender and by employee 
category

27 None

Programs for skills management and 
lifelong learning that support the continued 
employability of employees and assist them 
in managing career endings

27 None

Percentage of employees receiving 
regular performance and career 
development reviews, by gender and by 
employee category

27 None

Human Rights –  
Investment

Total hours of employee training on 
human rights policies or procedures 
concerning aspects of human rights that 
are relevant to operations including the 
percentage of employees trained

28 None

Human Rights –  
Human Rights Grievance 
Mechanisms

Number of grievances about human rights 
impacts field, addressed and resolved 
through formal grievance mechanisms

28 None

Society –  
Anti-corruption

Communication and training on anti-
corruption policies and procedures

29 None

Product Responsibility 
- Customer Health & 
Safety

Percentage of significant product and 
service categories for which health 
and safety impacts are assessed for 
improvement

30 None

Product Responsibility – 
Customer Privacy

Total Number of Substantiated 
Complaints Regarding Breaches of 
Customer Privacy and Losses of Customer 
Data

30 None
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21.0 Non-GRI Initiatives

The most significant impact we can have is through the professional work we do. 

Pinchin is progressively applying sustainability in our everyday work practices. These changes 
are being mandated in our Standard Operating Procedures. We are doing this by applying 
the principles of sustainability to our professional work in a way that maximizes the impact of 
our designs on the communities and ecosystems.

Pinchin provides resources and assistance to our staff when embarking on their sustainability 
journey. Some examples of how Pinchin is applying these practices are listed below:

• Assisting clients with their building data disclosure;

• Reuse of construction waste as a resource for another user. This is the concept of the 
circular economy. This is an alternative to a traditional linear economy (make, use, 
dispose). The circular economy maintains resources in use for as long as possible, 
extracting the maximum value while in use, then recover and regenerate materials at the 
end of each life cycle. 

• Vascular plants as a means of saline soil remediation;

• Utilizing carbon sequestering materials; 

• Biomimicry – self-healing materials; and

• Utilizing ion-based treatments as a catalyst for atmospheric cleaning

Sustainable Professional Services
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Our Environmental Management System (EMS) is based on the principles of ISO 14001. Our 
EMS encourages us to measure and continuously improve environmental performance. We 
identified the elements of our organization’s activities, and services that interact or potentially 
interact with the environment and ranked them in order of severity. Through this assessment, 
we have identified the following nine aspects and impacts as being our most significant and 
we have committed to reduce the impacts of each.

Environmental Management System

Aspect Impact

Air Travel Resource consumption and GHG emissions

Vehicle travel Resource consumption and GHG emissions

Generation of Hazardous waste Hazardous waste generation and  
handling at client sites

E-Waste Solid waste generation, recycling, reuse

Indigenous cultural awareness Better relationships and understanding of  
Indigenous communities

Participation in local community  
environmental initiatives Local environmental improvements

Office electricity use Resource consumption

Air conditioning ODS usage, potential leak/spill

Office natural gas use GHG emissions, resource consumption

37

Pinchin offers environmental consulting services at no cost to qualifying charitable 
organizations so that the benefits of our developing practice are shared with our communities. 
Some organizations that we have provided pro-bono services to include the following:

• Habitat for Humanity;

• iHuman; 

• Recovery Café 

• Sanatan Mandir Cultural Society;

• Oak Ridges Moraine Land Trust

• Scouts Canada; and

• St. Michael’s Health Group

Subsidized Consulting Services for Charities



In 2020, Pinchin became Climate Smart certified. Climate Smart 
Certification is an award-winning training program that helps 
businesses in every industry create a greenhouse gas inventory 
(inclusive of Scope 1, Scope 2, and Scope 3 emissions), 
then devise a GHG emissions reduction plan to mitigate. 
Within our GHG reduction plan, we have set specific 
targets for GHG reduction across multiple areas of our 
operations. Through this certification, we were better 
able to understand our climate impact, improve our 
environmental metrics, and reduce our carbon footprint.

Climate Smart
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Pinchin has deemed one of its key strategic areas of focus is to lead with people. We value 
all employees and envision a culture where everyone feels safe, included, and respected. Our 
employees are empowered to share their knowledge and experiences, and our leaders are 
committed to embracing these diverse perspectives. 

Pinchin has a Diversity & Inclusion Committee,. Within this portal, the committee highlights 
special days and events recognized by various cultures and religions around the world. 
Each month the committee chooses a theme, and for each theme Pinchin employees are 
encouraged to participate and learn via related articles, blog posts, and activities. Some 
themes include: black history month, not myself today (a mental health campaign), indigenous 
history, and pride.  

Diversity and Inclusion
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Due to COVID-19, we have been restricted in our community outreach activities. However, 
we wanted to maintain the spirit of these activities and made financial contributions to 
Food Banks and Salvation Army locations across Canada. Many Canadians are struggling 
during this pandemic and needing to make sacrifices to ensure there is food on the table. 
Our donations reflect our commitment to supporting the communities where we live and 
work and our appreciation for their support and partnership.

In recognition of the growing need for in-kind and monetary donations during the 
pandemic, Pinchin also launched a national food drive. We had 24 participating offices 
doing their part to reduce food insecurity across the country. Together we collected 1,800 
lbs. of food and raised $3,380 in donations for Food Banks Canada. The two offices that 
collected the most donations also earned $1,000.00 donations to the charity of their 
choice. This was extremely inspiring to see our staff come together to provide for those in 
need while working remotely

Community Outreach

Pinchin has developed a sustainable leasing scorecard for our own operating locations.  The 
scorecard is used to assess potential properties that we are seeking to lease. This scorecard 
has been customized deriving guidance from LEED, BOMA Best, WELL, Rick Hansen 
Guidelines (accessibility) and Passive House. For each element on the scorecard that is present 
in the building, there is a score allocated. There is a minimum score required for Pinchin to 
contemplate leasing the property. The minimum score requirement for new leases and lease 
renewals will increase annually until 2030.

Sustainable Real Estate
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